CENTRAL OREGON CHAPTER/ODS BUSINESS MEETING JANUARY31, 2011

A regular business meeting of the Central Oregon Chapter of ODS was called to order at 6:30pm by President Deb Guelinas. Members present Nancy Weaver, Kimry Jelen, Gretchen Grivel, Catherine Stout and Stephanie Stout.

Budget Review, Nancy Weaver: Treasurer Nancy Weaver presented the 2010-2011 Central Oregon Dressage Proposed Budget, members may review the proposed budget by contacting a member of the board. 
Member and show secretary Catherine Stout noted that the projected income for the Spring Fling show was optimistic based on 87 rides. Per Catherine, we can accommodate 60-65 rides in the main arena. The additional rides would be Intro in the 2nd arena. Nancy based the figure on last year’s show.
The figures for the Symposium were not in the proposed budget. If the Symposium does take place, it would result in a projected loss. The purpose of the Symposium is to offer an educational opportunity for members and therefore the loss is justifiable as a member benefit.
The current balance in the checking account is available upon request.  A deposit has already been paid to Brasada for the recognized show and show approvals have been paid for.  For detailed financial information please contact a board member.
Catherine Stout pointed out that she will need to print all of the tests this year as they have changed. This will result in additional expenses. She will check costs at various printers and inform us. It was also noted that we did not print a program for the last show. Generally all people asked for was a list of ride times, it was agreed that that would be sufficient for this years shows.
Symposium, Deb Guelinas: So far interest in the symposium has been low. Deb Guelinas noted that we will need to pay the clinicians a percentage of their fee by the end of February and the full amount will be due in April. Kimry Jelen asked what the problems are in generating interest for the event. Nancy Weaver suggested the timing may be an issue due to conflicts with other clinics and shows and that it is generally hard to get people to commit to something during the summer months.  The members discussed that it would be a waste of club money and bad publicity for the clinicians if the symposium were not well attended.  It was agreed that other times of year would present problems logistically due to the weather in our region. Deb will send more emails, as all of our members with the possible exception of one, have provided an email address. Deb will inquire as to whether or not we can re-apply for the grant that was awarded to the club for this symposium. Further discussion included suggestions that the membership be made aware that this is an educational opportunity for them even if they do not show or show very little. There are no major shows that conflict with the symposium and ODS is encouraging participation by trying not to schedule conflicting events. Deb moved to vote that If there is not enough member participation or enough demo-riders we will unfortunately cancel the event. Kimry seconded the motion.  The motion was unanimously approved.
Banquet, Deb Guelinas: Deb spoke with past secretary Kristi Marshall regarding year end awards tabulation. Kristi says it was in the job description for the show secretary. The show secretary does not want to be responsible for it. Kristi told Deb that the job equals $40 worth of time. Catherine and Stephanie don’t want to do it for that. They will talk further with Kristi about what is involved. It was decided that we will ask for a volunteer at the spring social. Catherine and Stephanie suggested Yvette and Janelle Orsillo would be good at it and we should ask them if they will volunteer. We will provide a list of volunteer opportunities at the social so members can see where they would like to contribute. 
Deb will announce at the social that this will be her last year as President. She will ask if anyone would like to shadow her in her duties as President with an eye toward assuming the duties when her term is up.
Year End Awards, Kimry Jelen: Last year we awarded engraved mugs and ribbons at a cost of $9 each for league shows and we awarded a choice of engraved mugs, glasses or pottery plates ($12 each) and ribbons at the recognized show for a total cost of $164. Kimry researched prices for year-end awards this year. She found saddle pads embroidered with club logo, champion and year for $20 apiece and polo wraps embroidered with club logo for $20/ set of 4. She was quoted $50 for an unshaped cooler or $60 for a shaped cooler both embroidered with club logo and champion. Leather halters with engraved plates would cost $65 each from riding in style. Catherine said we could get them for $20 from Dover without engraved plates. Kimry moved that we award saddle pads and polo wraps as they would be the best awards within our budget. Gretchen Grivel seconded the motion. Members discussed the idea of giving just one of the above described items and forgoing ribbons. We concluded that people like to get ribbons as well. We decided we should award different prizes for champion and reserve champion. Kimry will provide samples of the pads and polos at the spring social so members can see what will be awarded. Champion and Reserve Champion awards will be given to Intro, training level, 1st, 2nd and one award for 3rd & above. High Point award will be the trophy and Champagne. Last year’s recipient did not replace the Champagne so the club will need to do that this year.
Spring Social, Gretchen Grivel: Last year the social was held at Pappy’s Pizza in Bend. Members really enjoyed the fact that they were provided with a meal. The facility was affordable and provided us many extras including set-up & PA system. Nancy Weaver will check with the owner of Pappy’s to see if we can use the Redmond location this year. We feel it is fair to hold our club events in different areas so the same people are not always the ones travelling so far. Deb Moved that we hold the social at the Redmond Pappy’s Pizza on March 30, 2011. Kimry seconded the motion. The motion was adopted.

The meeting was adjourned at 7:20p.m. 

Respectfully Submitted,
Gretchen Grivel, Secretary
