


CENTRAL OREGON CHAPTER/ODS BUSINESS MEETING
AUGUST 16,2011
A regular business meeting of the Central Oregon Chapter of ODS was called to order at 6:30pm by President Deborah Guelinas. Members present: Kimry Jelen, Lisa Koch, Laura Swenson and Gretchen Grivel

Treasurers Report: Deb Guelinas for Nancy Weaver
Deb distributed the financial report from the 2011 Central Oregon Dressage Classic held at Brasada Ranch.  The club did make a profit from this show. Interested members may contact a member of the board for full details of the expenses and profit from this show. Kimry Jelen asked why our club was interested in making a profit at this show. The topic was discussed and it was concluded that we do not need to make a profit, but that we do not want to operate at a loss and that is why we have solicited sponsorships and increased entry fees. In the past, the only profit we have realized was from sponsorships so to insure that we were not operating at a loss the entry fees had been increased.
The next agenda item was to determine our level of sponsorships for the ODS Chamionships, NWDC/Regional Championship, ODS Banquet and ODS basket at the USDF Convention. The members decided to continue sponsorship of ODS and NWDC Championships at the same level as last year (1 championship and 1 reserve champion at each event). We will be given a 20 second PA announcement at the ODS Championship and a ½ page ad in the premium book. The board decided to use the ad space to promote next year’s recognized show. We will reuse the art work from the Brasada program. Kimry can resize it to fit the ad space we are given.
Our club will donate a leather halter to the ODS banquet and bottle of local gin and vodka in gift packaging to the USDF auction.
Please contact the board if you would like specifics on the costs of these sponsorships.
The discussion turned to ways the club can use its financial resources to benefit members and the future of the club as a venue for the advancement of the sport of Dressage. Our club holds the only USDF recognized event in our area and it is a valuable event for our members. In order to continue to hold the recognized show it has been suggested that the club purchase a 2nd arena since we need to run 2 arenas for the show. It would also be beneficial to have a trailer for storage and transport. There were logistical difficulties in finding and transporting a second arena in the past. It is also cumbersome to store this equipment and other show items i.e. judges stand, tables, chairs and supplies needed. Lisa Koch has researched the cost of a new arena and trailer. She has negotiated a price for the pylons and letters if they are purchased from Absolute Horse in Bend. In thanks for giving the club a discount on the arena, Absolute Horse will be given a ½ page ad in next year’s Brasada program. Additionally, Lisa obtained 3 quotes from local fence contractors for the rails. The lowest bid is from American Fencing for 40 rails of 13’1” each. It may be beneficial to also purchase some additional rails and a few other lengths to accommodate different set up situations and gates to enclose the arena for Jr. Young Rider classes. Lisa has researched the approximate cost of a trailer that would be suitable to store and transport the equipment. Exact figures can be obtained by contacting a board member. Lisa also spoke with Chris Main of ODS to find out if there are any special insurance requirements for the club to transport a trailer. She was told that other clubs have similar equipment and no special insurance is needed.  Lisa motioned that our club purchase a 2nd arena and trailer. Kimry seconded the motion and the board approved it. Lisa will order the arena and rails and she will ask Monique Davis to help find a trailer for the club to buy.
Because these items are club property the board feels it is on occasion appropriate that members may use these resources. If a member wants to borrow club property, we feel it is a good idea to require a deposit to make sure equipment is returned and cared for. We loosely discussed a deposit of $100. No motion was made so it will be taken up by the next board.
Next on the agenda was the year end banquet. Kimry is designing the invitations, Lisa will have them printed. Everyone present was fine with mushroom pasta and sausage lasagna as main courses. The cost will be the same as last year, free to members, $10 for 1st guest and $25 for additional guests. RSVP with payment to Nancy Weaver Deb asked if there were any suggestions for a M.C. Marianne Thomas was suggested if she is in town. Someone recalled that Marsha Williams had offered. Deb will check with Marsha and if she wants to do it we will have her. 
Volunteer of the year awards will be in the form of gift certificates. There will be 2 recipients. Gretchen will contact show managers for nominees and will put forth names of outstanding volunteers from the recognized show. Everyone decided to skip the Golden Pitchfork award this year.
On the subject of year end awards, members discussed having Intro classes at all league shows next year. This is a problem due to space and time constraints. The idea came up that maybe we could ask Nancy Stearns to hold an intro level show again next year and we could count those scores towards year end awards. That way we would only need one other score and could hold intro only at Horse Butte where there are 2 Arenas. Deb also informed us that Nancy Stearns has agreed to Manage another show next year.
The meeting adjourned at 7:15pm
Respectfully submitted,
Gretchen Grivel, Secretary COCODS
